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s tyles  and problems of  the head teachers  and.  their  impact  on the 

schools ’  academic performance.  Descr ipt ive research method  was 

used and data  was col lected through s t ructured quest ionnaires  f rom  

162 head teachers  (85 males ;  77 female)  and 324 teachers  f rom 162 

secondary schools  of Di st r ict  Layyah,  Pakis tan .  The resul ts were 

drawn through SPSS sof tware.  In our  s tudy,  we found that  the head 

teacher’s  leadership ski l l  i s  very vi tal  to  enforce regulatory 

f ramework and achieve academic targets  through motivat ion and 

rewards.  
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1.INTRODUCTION:  

Secondary educat ion is  a  sub -sector  of  the educat ion system 

and demands amicable management ,  keeping in view the major 

object ives  of  producing middle level  workforce for  the economy 

and providing a  pavement  for  higher  educat ion “the qual i ty of  

higher  educat ion depend upon the qual i ty of  secondary educat ion.  

Secondary educat ion is  a lso a  s tage where a  s tudent  reaches to the 

age o f  adolescence which is  the most  crucial  s tage of  l i fe”.  (Gop,  

NEP, 1998-2010) .  This  s i tuation has also enhanced the importance 

of  secondary educat ion in the country.  

Unfortunately,  in  our  country,  we  see that  there is  a  general  

dissatisfact ion with the sec ondary educat ion.  The i l ls  prevai l ing in 

educat ion at  this  level  are  at t r ibuted to the mal -administ rat ion of 

educat ional  insti tution.  Since the heads of  the insti tution play a  

pivotal  role  in i ts  working,  the researcher  decided to conduct a  

s tudy to assess  the leadership qual i t ies of  head teachers  of  

secondary schools .  The s tudy has  been conducted with the intent ion  

that  the heads of  secondary schools  in Pakis tan f ind themselves 

handicapped on account  of  innumerable pressing problems  

per taining to leadershi p qual i t ies ,  which need to be highl ighted,  

analyzed and rat ionally tackled i f  secondary educat ion as  a  whole 

has  to play i ts  role  effectively and eff icient ly in nat ion bui lding 

and uni ty of  the mother land.  So i t  i s  important  to  know whether  the 

heads of  secondary schools  have any administ rat ive problems and 
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what  type of  leadership qual i t ies  they have to address  these 

problems for  improving academic performance of the secondary 

schools .  Awan (1987)  s tate  that  mult iple system educat ion has 

badly affected nat i onal  integrat ion and encourage centr i fugal  

forces  to dominate the society.  

1.1.  Statement  of the Problem  

 The quali ty educat ion  is  most ly dependent  on eff icient 

leadership  qual i t ies  and ski l ls  possessed by the head  teachers .  The 

problem of  s tudy wil l  be to  analyze  “Analysis  of  Leadership 

Quali t ies  of  Head Teachers  and Their Impact  on Academic  

Performance at  Secondary Schools  in Dist r ic t  Layyah”.  

1.2 Objectives of the Study 

     The s tudy is  designed to achieve the following objectives:  

1 .To ident ify the  leadership qual i t ies  possessed by head teachers  of 

secondary schools  in dis t ric t  Layyah.  

2.To explore the leadership problems faced by the head teachers  at  

secondary schools  in dis t ric t  Layyah.  

3.To f ind out  the impact  of  the leadership problems upon the 

qual i ty educat ion at  secondary schools  in dis t ric t  Layyah .  

2.To suggest  ways for  the solut ion of  the  leadership problems faced 

by the head  teachers  at  secondary schools  in dis t r ic t  Layyah .  

1.3 Research Questions 

          For  the achievement  of  the object ives ,  the s tudy wil l  t ry to 

answer  the following quest ions . 
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1.What  are  the leadership qual i t ies  possessed by head teachers  at  

secondary schools  in dis t ric t  Layyah?  

2.What  are  the leadership problems faced by the head teachers at  

secondary schools  in dis t ric t  Layyah?  

3.To what  extent  the qual i ty educat ion is being suffered by the  

poor  leadership  qual i t ies  and problems faced by the head teachers  

in dis t ric t  Layyah?  

4.How can the  leadership problems faced by the head teachers  be 

addressed at  secondary schools  in dis t r ic t  Layyah?  

1.4 Signif icance of  Study 

          The ident if ication of  problems is  must  for  their  effective 

solut ion.  The present s tudy is  an at tempt  to determine the nature, 

extent  and scope of  leadership problems faced by the headmasters  

and headmistresses  of the secondary schools .   

 The s tudy sought  to unravel  the f indings which would  

contr ibute towards the improvement  of  the school  environment  and 

hence adoption of  proper  teaching pedagogy;  proper ,  adequate and 

effective test ing/evaluat ion pract ices ,  a l l  through eff icient  and 

effective administ rat ive s tyles  by head teachers .    

2.LITERATURE REVIEW 

2.1 The Concept of Leadership   

 There are  several  defini t ions given by different  scholars  on 

the concept  of leadership.  According to Muya (1993) ,  leadership i s 

the l i f t ing of  a  man’s  vis ion to higher  s ights ,  the raising of  man’s 
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performance to higher  s tandard,  the bui lding of  man’s 

responsibil i ty beyond i ts  normal  l imitat ions.   

  Halpin (1969)  looks at  leadership as  consis t ing of  two 

aspects  namely a  group ach ievement  and group maintenance.  This 

involves the direct ing of  the group towards the achievement  of  the 

organizat ional  goals .  It  a lso implies  the sustenance of  the social  

relationships at  work.    

  McGregor  (1960)  maintains  that  leadership over  human 

beings is  exercised when persons with cer tain motives and purposes 

mobil ize,  in  compet i t ion or  confl ict  wi th others ,  inst i tut ional ,  

pol i t ical ,  psychological  and other  resources so as  to rouse,  engage 

and sat isfy the motives of  fol lowers .   

  Burns (1978)  concurs  that  leadership,  unlike naked power -

welding is  thus inseparable f rom fol lowers’  needs and goals .    

 Sergiovanni  et  a l  (1987)  authors  of  the bestseller  in  search 

of  excellence,  descr ibe Leadership in act ion terms.  They say that  

leadership is  many things.  I t  i s  pat ient ,  usual ly bor ing coal i t ion 

bui lding.  It  i s  purposeful  seeding cabals  that  one hope wil l  resul t  

in  the appropriate  ferment  in the bowels  of  the organizat ion.  It  i s  

met iculously shif t ing the attent ion of  inst i tut ion through the 

mundane language o f  management  systems.  It  i s  a l ter ing agenda so 

that  new prior i t ies  get  enough at tention.  It  i s  being vis ible  when 

things are  going awry and invis ible  when they are working wel l .  It  

i s  bui lding a  loyal  team at  the top that  speaks more or  less  with one 

voice .  It  i s  l i s tening carefully much of  the t ime frequent ly speaking 
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with encouragement  and reinforcing words with bel ievable act ion.  

It  i s  being tough when necessary.    

 Cole (1997)  def ines  leadership as  a  dynamic process  at  work 

in a  group whereby one indivi dual  over  a par t icular  per iod of  t ime,  

and in a  par t icular  organizat ional  context  inf luences the group 

members  to commit  themselves f reely to the achievement  of  group 

tasks or  goals .  He cont inues to say that  leadership development 

must  be a  value and a  pro cess  that  evolves within the inst i tut ion 

over  a  per iod of  f ive to ten years .    

  Manu (2007)  also defines  leadership as  the abi l i ty to get  a 

man to do what  you want  him to do when you want  i t  done,  in  a  

way you want  i t  done ,  because he wants  to do i t .  

2.2.  Leadership Styles  

 While  the correlation between school  leadership and school 

performance appears  to be relat ively s imple  and s t raight  forward in 

theory;  in  pract ice i t  i s  inherently complex and unpredictable .  

Research on this  correlat ion gives mixed res ul ts .  On the one hand,  

there are  s tudies  which confirm the exis tence of  a  relationship 

between school  leadership s tyle  and school  performance.  For 

example,  Ubben and Hughes (1992)  found that  head teachers  could 

create  a  school  cl imate that  improves the pro duct ivi ty of  both 

teachers  and s tudents  and that  the leadership s tyle  of  the head 

teacher  can foster  or  rest r ict  school  effect iveness .   

Hal l inger  and Heck (1998)  reviewed over  40 empir ical  s tudies 

conducted between 1980 and 1995 and concluded that  head tea chers  
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exercised a  measurable and s tat is t ically s ignif icant ,  though smal l ,  

indirect  impact  on school  effect iveness  and s tudent  achievement .    

  Similar ly,  Witziers ,  Bosker ,  and Kruger  (2003)  found that  

school  leadership does have a  posi t ive and noteworthy e ffect  on 

s tudent  achievement  and Waters ,  Marzano,  and McNulty (2004) 

reported that  effect ive school  leadership substantially increases 

s tudent  achievement .  Using a  path analysis ,  Kruger ,  Witziers ,  and 

Sleegers  (2007)  found that  school  leaders  indirect ly in f luence 

s tudent  outcomes and school  cul ture.    

 In the context  of Cyprus,  Kythreot is  and Pashiardis (2006) 

found direct  effects of  the head teacher’s  leadership s tyle  on 

student  achievement  and Kythreot is ,  Pashiardis ,  and Kyriakides 

(2010)  reached the conc lusion that  “ the head teacher  human 

leadership f rame affects  s tudent  achievement” (p.  232) .  They found 

that  women scored higher  than men in t ransformational  leadership 

and cont ingent  reward,  whereas men scored higher  than women in 

act ive and passive manage ment -by-except ion and on laissez-fai re   

Leadership.  

.  Kythreot is and Pashiardis  (2006)  also found that  female 

school  head teachers’ impact  s tudent  achievement  more than male 

school  head teachers .Huffman (2003)  found no relat ionship 

between leadership s tyle s  ( t ransformational ,  t ransactional  and 

laissez-fai re)  and improved s tudent  achievement .  It  was concluded, 

however ,  that  t ransformational  leadership was related to increased 

teacher satisfact ion, greater  perception of  head teacher  
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effectiveness ,  and increas ed wil l ingness  on the par t  of  teachers  to 

give extra  effor t .  This  conclusion was in l ine with Avol io’s  (1999) 

f inding that  t ransformational  leadership general ly generates  greater 

fol lower  effectiveness  and sat isfact ion than t ransact ional 

leadership,  a l though effective leaders certainly pe rform using the 

two styles .      

2.3 Leadership and Schools Performance  

 It  takes leadership for  a  school  to be t ransformed and to be  

successful .  This  is  evident  in research f indings as  reported by 

Barker  (2001:70 -72) ,  which port rays the head teacher  as  an 

individual  capable of creating the cl imate needed to arouse the 

potent ial  motivat ion of  s taff  and students .  The s tudy indicates  that  

an effect ive head teacher  can turn around a school  that  lacks 

direction and purpose to a  happy,  goal -or iented and productive  

school .  

 Likewise,  Finn (2002:1)  maintains  that  the most  important 

thing to an  organizat ion  is  the qual i ty of  i ts  leadership,  par t icularly 

the qual i ty of  the head teacher  in a  school  set t ing.  In this  context ,  

Hurley (2001:2)  upholds that  the head teacher  is the answer  to a 

school’s  general  development  and improvement  of  academic 

performance,  in  that  an effect ive head teacher  creates  an 

environment  that  s t imulat es  an enthusiasm for  learning.  The 

cl imate of  the school  is  on e of  the vi tal  factors  that  determine 

students’  percept ion of  l i fe  and therefore how they respond to dai ly 

chal lenges.  Fopiano and  Norr is  (2001:49)  and Pasi  (2001:18)  argue 
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that  a  support ive and responsive school  climate fosters  a  sense of 

belonging,  promotes  resil ience and reduces possible  negat ive  

ci rcumstances of  the home environment .  These scholars  add that  

social  and emotional needs are  congruent  with learning needs.  

Therefore,  these needs should be addressed so as  to faci l i ta te 

learning.  Negat ive ci r cumstances at  home,  for  example,  violence, 

overcrowding,  poverty,  informed and uninvolved parents  inf luence 

students’  percept ion; as  wel l  as  their  responses to learning 

object ives  in school  environment   

 Campbel l  (1974)  indicates  that  the secondary school  head 

teachers are charged with the responsibi l i ty of  running schools  by 

addressing themselves to s ix major adminis t rat ive tasks:  

Curr iculum and inst ruct ional  task,  School  community relat ionship 

task,  Finance and business  administ rat ive task,  Staff  personne l 

task,  Pupi l  personnel  task and School  plant  task.   

           Hoy and Miskeel  (1992) ,  concurs  with Campbel l  and adds 

by saying that  a t  the bui lding level ,  the head teacher  is  usual ly the 

key f igure in fostering shared governance within the school .  Head 

teachers  not  only have increased responsibi l i ty and authority in 

school  programmed curr iculum and personnel  decisions,  but  also 

increased accountabi l i ty for  a  s tudent  and program success .   

2.3 Functions of Education Manager  

The education manager  has  to perf orm var ious roles  for 

smooth funct ioning of  the inst i tution.  The management  process  is 

said to be consis t  of  four  funct ions which are shown in Figure 1.  
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Figure 1:  Funct ions of  Educat ion  Management  

 

 

 

 

 

 

 

 

 

 

 

2.3.1 Role of Head Teachers  

In order  to play an ef fect ive role ,  the head teachers  possess 

def inite  competencies  and s ki l ls .  The term role  and competent 

behavior  should not  necessari ly be thought  of  as  two different 

things.  Graff  and Strech (1957)  suggest  that  t raining for  

competence does not  involve t raining a  person’s  mental  facult ies so 

that  they wil l  be avai lable  to s erve him in every appropriate 

s i tuation which arr ive –  not  ent i rely a  mat ter  of  giving a  person the 

correct  habits  –  competence then is  pat terned behaviors  –  a  pat tern 

of  general  act ion which tends,  by and large,  to  repeat  i tsel f  as  

s imilar  s i tuat ion arises .   
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According to Sushi la (2004) ,  the head teacher  is the leader 

in a  school ,  the pivot  around which many aspects  of  the school 

revolve,  and the person in charge  of  every detai l  of  the running of  

the school;  academic or  adminis t rative.  The head teacher  shou ld be 

involved in making most  of  the decisions of  the school .  It  i s  

therefore important  that ,  the head teacher  as a  leader  should also be 

a  thinker  and a  decis ion maker .  

2.3.2 Various Roles  and Responsibi l i t ies  of  Head Teacher  

According to Reavis  (1942) ,  a  head teacher  is usually supposed to 

perform the fol lowing roles:   

A.Head teacher  as  a  Leader:  

I .As a  leader  of  group of  teacher  

II .  leader  of  s tudents’ body  

II I .As a  leader  of  community  

B.As an Administ rator  

C.As a  supervisor  

D.As a  teacher  

E.As an evaluator .  

2.3.2 Head Teachers’  Role in Provision of  Educational  

Resources and Facil it ies   

Head teacher  is  usual ly required to fulf i l l  the fol lowing 

requirements  of  schools .  

I .Staff  room 

II.Playground  

III .Lavator ies  
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IV.Water  supply faci l i t ies  

V.Library 

VI.Funds and f inance for  games and sports .  

2.4 Leadership Problems for a Head Teacher  

 Funk (1957)  has  explained how a problem ar ises .  He says,  

“Sometimes administ rat ion may involve  in certain di lemmas, 

chal lenging s i tuat ions or  confusing points in the achievement  of 

desired ends.  Whenever  such a  s i tuation ar ises or  a cr is is  comes  

into clash with smooth f low of  administ ration,  i t  i s  known as  

administ rat ive problems.”  

Nabi  (1965) ,  whi le  surveying the problems of  head masters 

of  Bahawalpur  divis ion,  i t  was concluded that  a  major ity of  the 

secondary schools  was funct ioning without proper  school  bui lding 

and lack of  consul tat ion for  appointments  was considered as  

ser ious problems.  Lack of  science laboratories  equipment ,  shortage  

of  furni ture,  non-cooperat ion of  public  and parents ,  l imited powers 

to use the budget  of  var ious educat ional  maters ,  non -avai labi l i ty of  

playground were considered moderate .  

Similar ly,  Shar i f  (1970)  conducted a  s tudy on Problems of  

Heads of  Secondary Schools  in Baluchis tan. He found that  pressure  

of  inf luential  people on administ ration for promotion of  s tudents ,  

favori t ism in the depar tment ,  shortage of  inst ruct ional  mater ial ,  

l imited authori ty of  heads of  school  to ut i l ize the school  budget  

and no provis ion of  managerial  training to the heads wer e 

considered the ser ious problems by the respondents .  Whereas,  
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parents  f requent  vis i ts ,  no permission to the s tudents  f rom the 

parents  to par tic ipate  in the extra -curr icular  act ivi t ies ,  lack of  

cooperat ion from teachers  with their  col leagues and heads,  

unsympathet ic  at t i tude of  off icers  dur ing inspect ion,  avai labil i ty of 

inadequate budget ,  shortage of  bui lding faci l i ta tes ,  non -avai labi l i ty 

of  science apparatus , lack of  furni ture,  no avai labi l i ty of  l ibrary 

and insufficient  playground facil i t ies  were conside red as  moderate 

problems.  

3.Theoretical  Framework of the Study  

 According to OSO & Onen  (2002) ,  theoretical  framework is  

‘a  scheme of  var iables  the researcher operat ional izes  in order to 

achieve the set  object ives’ .  The s tudy would be conceptualized 

based on the var iables  that  were used in the s tudy.  Hence,  i t  i s  

conceptualized that  high academic achievement  in a  school  is 

inf luenced by a  combinat ion of  var ious var iables ,  among them, the 

head teacher’s  leadership s tyle .   

 The main var iables that  inf luence academic performance  

include head teachers’  leadership s tyles ,  school  plant  and resources 

and s tudents’  behavior .  An effect ive school  environment  cannot  be 

achieved without  the cooperat ion of  the teachers ,  s tudents ,  parents 

and other  s takeholders .  It  i s  th us,  upon the head teacher ,  in  

exercising whatever  adminis t rat ive s tyle ,  to  bui ld team work as  this 

enhances commitment  and confidence and hence improve on 

s tudents ,  academic performance.  The head teacher  acts  as a  br idge 

between al l  the s takeholders  on s tu dents’  academic performance. 
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The head teacher’s  leadership styles  such as  ini t ia t ive s t ructure,  

part icipatory management  s t ructure,  consideration s tructure;  

his /her  educat ional  qual i fications and category s tatus  of  the school 

determine how he/she relates  t o all  these stakeholders ,  how he/she 

motivates  the s taff  members  and how he/she general ly conducts 

himself /herself .  This ,  in  turn,  s ignif icantly inf luences the academic 

performance of  the s tudents .    

4.RESEARCH METHODOLOGY  

4.1 Research Design  

The study adopted Descr iptive research design and the ex -

post  design.  Descr ipt ive research seeks to f ind answers to 

quest ions through the analysis  of var iables ,  relat ionships;  what 

factors  seem to be systematical ly associated with certain 

occurrences,  condi tions,  or  t ypes of  behavior  (Best  & Khan 2009) .   

4.2.  Population 

All  the Government  Secondary Schools  (male and female)  of  

dis t ric t  Layyah were the target  populat ion of  the s tudy.  There are 

in al l  162 secondary schools .  The detail  i s  as  under:  

Table 1:  Secondary School  Head Teachers  in District  Layyah 

Secondary Schools  in District  Layyah  

Category No.  of  Schools  

Male  85 

Female  77 

Total   162 
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Table 2:  Secondary School  Teachers in District  Layyah  

Secondary Schools  in District  Layyah  

Category No.  of  Teachers 

Male  850 

Female  770 

Total   1620 

Source:  District  Educat ion Authority (DEA),  Layyah  

4.3 Sample 

 100% of  the head teachers  and 20% of  the teachers  working 

at  Government  Secondary Schools  of  Dist ric t  Layyah were selected 

as  the sample of  the s tudy  as  under :  

Table 3:  Male and Female secondary schools  in District  Layyah  

 Secondary Schools  in District  Layyah  

Category No.  of  Teachers  20% Sample  

Male  850 170 

Female  770 154 

Total   1620 324 

 

4.4.  Tools for data collection 

The data  for  the s tudy was the respon ses f rom quest ionnaires 

for  both the head teachers  and teachers  of the secondary schools .  

The study used both pr imary and secondary data .  The pr imary data 

was col lected from the f ield through quest ionnaires  whi le  the 

secondary data  was sourced from the Dis t ric t  Education Authority,  
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Layyah in form of  secondary school  examinat ion (10 t h)  resul ts  of 

the respect ive schools  included in the sample compiled by the 

Board of  Intermediate  & Secondary Educat ion,  Dera Ghazi  Khan.   

The quest ionnaires  were prepared af ter reviewing the 

relevant  l i terature of  the s tudy under  the advice of  the experts  and 

the research supervisor .  The quest ionnaires  most ly focus on  the 

fol lowing f ive sections according to the leadership qual i t ies and 

types of  problems usual ly faced by the head  teachers .  

1 .Administ rat ive  

2.Academic  

3 .Financial  

4 .Social  

5 .Physical  faci l i t ies  

4.5 Procedure 

After  f inal izing the quest ionnaires  of  the s tudy under  the 

guidance of  the research adviser ,  the researcher  personal ly 

dis t ributed and col lected the quest ionna ires  f rom the respondents 

of  the s tudy.  

4.6 Hypothesis 

H 0 :  The head teacher’s  leadership qual i t ies  are  related to the 

qual i ty of  educat ion.  

H 1 :  The head teacher’s  leadership qual i t ies are not  related to the 

qual i ty of  educat ion.   
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4.7 Analytical  techniques 

The result ing sample data  was fi rst  coded and tabulated using 

the code book as  a  guide.  The resul t ing template  was used to create 

a  digi tal  data  fi le in SPSS and Excel .  The data  f i le was used in 

creat ing informat ion through the use  of  both descr ipt ive and 

inferent ial  stat is t ical  procedures .  In associat ion,  the s tudy used 

correlat ion coefficients  as  a measure of  s t rength of  association 

between the head teachers’ leadership qual i t ies  and academic  

performance of  the schools .  Subsequently,  the interpretat ion of  the 

resul ts  was  done on the basis  of  percentage of  the responses and 

the results  of  the respect ive schools .  

5. DATA ANALYSIS 

5.1 Demographic Statist ics 

The table  given below shows the head teachers’  demographic  

informat ion from the sampled schools :  
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Table 4:  Demographic stat ist ics  of  Head Teachers   

Gender of  Head 

Teacher  

Frequency Percent 

Male 85 52.46 

Female  77 47.53 

Total  162 100 

Nature of  School  Frequency Percent 

Boys  85 52.46 

Gir ls  77 47.53 

Mixed 0 100 

Total  162 52.46 

Level  of  Schools  Frequency Percent 

Provincial  162 100 

Nat ional  0 0 

Total  162 100 

Academic 

Qualif ication  

Frequency Percent 

Ph.D 06 3.703 

M.Phi l  29 17.90 

Master  52 32.09 

Bachelor  75 46.29 

Total  162 100 
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Professional  

Qualif ication  

Frequency Percent 

M.Ed/M.A. 

Educat ion 

102 62.97 

B.Ed 45 27.78 

M.A. EPM 05 3.08 

Other /Trainings  10 6.17 

Total  162 100 

Experience /  

duration of  service 

in current  position  

Frequency Percent 

1-5 Years  32 19.75 

5-10 Years  72 44.44 

Above 10 Years  58 35.80 

Total  162 100 

 

5.2.  Hypothesis  Testing  

H 0 :The head teacher  leadership qual i t ies are  related to the quali ty 

of  educat ion 

H 1 :The head teacher leadership qual i t ies are  not  related to the 

qual i ty of  educat ion   

Head Teachers’  Leadership Qual i t ies  and Schools’  Academic  

Performance  
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Table 5:  Correlat ions results  

  VAR00

001 Q1 Q2 Q3 Q4 Q5 

VAR00

001 

Pearson 

Correlation 
1 .020 - .153 - .312 - .039 .187 

VAR00

001 

Sig.  (2 -

tai led)  

 
.933 .519 .180 .870 .429 

VAR00

001 

N 
164 164 164 328 328 328 

Q1 Pearson 

Correlation 
.020 1 .574 * *  .149 .619 * *  .655 * *  

Q1 Sig.  (2 -

tai led)  
.933 

 
.008 .530 .004 .002 

Q1 N 
164 164 164 328 328 328 

Q2 Pearson 

Correlation 
- .153  .574 * *  1  .342 .852 * *  .526 *  

Q2 Sig.  (2 -

tai led)  
.519 .008 

 
.140 .000 .017 

Q2 N 164 164 164 328 328 328 
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Q3 Pearson 

Correlation 
- .312  .149 .342 1 .308 .325 

Q3 Sig.  (2 -

tai led)  
.180 .530 .140 

 
.187 .162 

Q3 N 164 164 164 328 328 328 

Q4 Pearson 

Correlation 
- .039  .619 * *  .852 * *  .308 1 .495 *  

Q4 Sig.  (2 -

tai led)  
.870 .004 .000 .187 

 
.026 

Q4 N 164 164 164 328 328 328 

Q5 Pearson 

Correlation 
.187 .655 * *  .526 *  .325 .495 *  1  

Q5 Sig.  (2 -

tai led)  
.429 .002 .017 .162 .026 

 

Q5 N 164 164 164 328 328 328 

**.  Correlat ion is  s ignif icant  at  the 

0.01 level  (2 -tai led) .  

    

* .  Correlat ion is  s ignif icant  at  the 

0.05 level  (2 -tai led) .  

    

The above resul ts  show that  the resul t  i s  signif icant as 

resul ts are less  than 0.05.  It  shows that  the var iables  are  posit ively 

correlated to each other .  
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6.FINDINGS 

The f indings of  the s tudy have  been systematical ly l inked with the 

research questions and objectives .  The key f indings of  the s tudy 

are s tated as  under:  

● Effect ive leaders  assess  how wel l  the school  is  performing,  ask 

cr i t ical  and construct ive quest ions,  emphasize the use of  systemat ic 

evidence and encourage careful  moni tor ing of  pupi ls’  progress .  

● Head teachers  in effect ive schools  involve themselves in 

improving inst ruct i on and t raining and are responsible  for  day -to-

day assignment  of  dut ies  and supervis ion of the teachers .   

● The head teacher understands how his /her  own behavior  affects 

other  and makes appropriate  adjustments .  

● The head teacher  focuses on eff icient and e ffect ive operat ions 

through sound s t rategies .    

● Staff  members  do not  at tend refresher  courses  l ike workshops 

and seminars  at  school  or  outside the school ,  that  are  intended to 

empower them professional ly.    

● The head teacher  tr ies  to develop a  spir i t  of  compet i t ion among 

the s taff .   

● The head teacher  encourages teacher  to keep t ime in school  

act ivi t ies .   

● The head teacher  orientates  new staff  members  in the system.  

●The head teacher  does not  proper ly endeavor  to provide the 

required inst ruct ional  mate r ials  to  teachers .    
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●The head teacher leads the preparation process  of  teachers  

(scheming,  lesson planning,  teaching aids ,  e tc .) .  

● The head teacher  des  not  appropriately supervise the classroom 

teaching.   

● The head teacher  leads the inspect ion of  s tuden ts  work l ike class  

exercises ,  c lass  notes , e tc .    

● The head teacher  invi tes  suggest ions for  s taff  development  and 

appraisal .  

● Guidance and counsel ing services  are  provided regular ly in the 

school .  

● The head teacher  is  fond of  par tic ipat ing as  co -worker  for  the 

improvement  of  teaching and learning process .    

● The head teacher accepts  the feel ings and emotions of  the 

teachers .    

● There  i s  provis ion of  suff icient  number  of  furni ture i tems.  

● There  i s  avai labi l i ty of  suff icient  faci l i t ies  of  toi lets ,  bathr ooms  

   and water  taps.  

● The  science laborator ies  of  school  have very l imited faci l i t ies .  

● The  appropriate  budget  is  a l located to this school .  

● The school  council  i s  cooperat ive with the school’s  purchase  

   commit tee for  the ut i l izat ion school  budget .  

● The  budget  of  this  school  is  uti l ized wel l  in  t ime.  

● Local  key persons interfere in school  affai rs .  

● Teachers  do not ful ly cooperate  with the heads regarding 

al locat ion of  subjects  /  a l lotment  of  t ime tables .  
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● Parents  al low to their  chi ldren to take par t  i n  co-curr icular 

act ivi t ies .  

The above resul ts  show that  the higher  the head teacher  is 

competent  the higher  the educat ion quali ty is .  The results  of  

s tudents  are  found in f ly colors  in those inst i tut ions where head 

teacher  found more act ive and working as  a  guiding s tar  for  the 

whole team. Head teacher  is  the role  model  for  the staff  and 

s tudents .  His  leadership s tyle  and qual i t ies  are  direct ly related to 

the results  of  school  and s tudents .  The teaching learning 

environment  is  highly inf luenced by the leade rship style  of  head 

teacher .  The most  effect ive s tyle  for  leadership is  part ic ipat ive  

s tyle  for  head teacher  Most ly teachers  think that  leadership s tyles 

of  head teacher  have great  impact  on the resul ts  of  school .  The 

posi t ive behavior  of  head teacher  is  d i rectly related to the target  

achievement  and higher  level  of  job satisfaction.  The growing 

experience in teaching demands the higher  level  of  t rust  and 

appreciat ion by the head teacher .  The more motivat ion is  provided 

by the head teacher  the more job sat i sfact ion is  observed in the 

teachers .   

 It  i s  evident  f rom the f indings that  most  head teachers 

endeavor  to make their  schools  effect ive by entrenching and 

sustaining water -t ight  programmes aimed at  bols ter ing academic  

performance in their  schools .  Cognizant  of  the fact  that  none would 

succeed without  having an  order ly an organized  system,  al l  the 

(sampled)  head teachers  and teachers  agree that  having clear ly 
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out l ined (school)  rules  and regulat ions,  set t ing clear  (and 

achievable)  targets,  es tabl ishing funct ional  departments ,  

intellectual ly equipping teachers  with modern t rends in teaching 

( through subject  workshops)  and closely monitor ing the progress  of  

al l  the act ivi t ies  in the school is paramount  to the real izat ion of  an 

effective school .   

  Our  f indings are  also in consis tent  with  a number  of  other 

s tudies ,  for  instance;  Ribbins and Marland,  (1994:1 -4)  who contend 

that  teachers’  professional  development  needs and monitor ing their  

del ivery in class ,  improves academic performance as  did Waters ,  

Marzano,  & McNulty,  2003.  They observed that  effect ive 

leadership of  schools adds value to the impact  of  classroom and 

teacher  pract ices  and ensures  that  last ing change f lour ishes. 

Awareness  of  the school  and teacher practices  that  impact  s tudent 

achievement  is  cr i t ic al .   

7.CONCLUSIONS 

This  research sought  to determine the impact  of  head 

teachers’  leadership style  on school  academic performance.   

The resul ts  showed that  the head teacher’s  leadership s tyle 

was best ,  looking at  the enforcement  of  school  rules  and 

regulat ions,  provis ion of  the required teaching and learning 

mater ials ,  faci l i tat ion of  subject  workshops for  teachers ,  delegat ion 

of  responsibi l i t ies  (to teachers  and students)  and promotion of  

col legial i ty amongst  teachers .  However ,  motivat ion of  teachers  and 

s tudents  towards the at ta inment  of  set  academic targets  was lacking 
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in  most  schools  as  were crucial  academic programmes that  enhance 

academic performance l ike career  guidance,  s t rategic  intensive  

revis ion and internal  qual i ty assurance.   

The crux  of  the s tudy is  that  leader  is  the ladder  towards the 

successful  achievement  of  col lect ive g oals  of  insti tutions.  If  the 

leader  is  unable to lead a  f lexible s tyle ,  then he cannot achieve the 

higher  resul ts  and effect ive learning outcome in his  school .  The 

maximum output  is  obtained by the high par t icipative leadership 

s tyle .  Teaching learning envi ronment  is  highly inf luenced by the 

leadership s tyle  of leader  of  insti tution.  The job satisfact ion is 

totally dependent  on leadership s tyle .  If  the leader  is  adopt ing the 

par t icipative s tyle ,  then he must  leave a  heal thy impact  on working 

condi t ions provided to s taff  members .  Hence the leadership style  is 

the most  important  factor  in any inst i tut ion which make i t  an 

exemplary work place and ideal  environment .  

8. RECOMMENDATIONS  

On the basis  of  the f indings and implicat ions of  the s tudy,  the 

fol lowing recommendat ions are  made:   

►  Head teachers  should support  and strengthen the students’ 

leadership in the school .  Their  contr ibution towards the 

improvement  of  teaching and learning in the school ,  sustenance of 

an enabl ing learning environment  through maintenanc e of  order ,  

among other  tasks,  cannot  be gainsaid.   

►  Guidance and counsel ing depar tments  should be s t rengthened in 

schools  to adequately address  the emotional  needs of  learners  to 
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opt imize learning and hence achieve the desired academic 

achievement   

►  Since most  head teachers ,  s tudents  and teachers  al ike preferred 

democrat ic  s tyle  of  leadership,  academic performance in some 

schools  was s t i l l  want ing and hence the need for  the s takeholders 

to examine other  possible  causes of  the seemingly unimpressive 

resul ts1.   

►  Head teachers  should involve teachers  and s tudents  in the 

set t ing of  targets  and the same to be communicated constant ly to 

them instead of  being kept  for  adminis t rative purposes as  i t  

happens in most  schools    

►  There’s  need to carry out  another  re search covering a  larger  area 

and sample to  enable wide general izat ion of  the f indings,  for 

instance performing schools  in several  countr ies   

►  Future research should be wider  to include other  possible  causes 

of  poor  performance in schools ,  for instance,  motivat ion of 

teachers  verses  academic performance  

►  This  s tudy was car r ied in secondary schools  in Kenya;  the same 

can be done in pr imary schools ,  middle level  col leges or  even in 

the inst i tutions of  higher  learning to tes t  the rel iabi l i ty of  the 

f indings .    
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